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Project Executive (Transportation)

Source: Ipsos Interviews

Function: Distribution & Logistics

Define project scope in 

accordance to 

business needs

Manage E2E 

distribution chain

KEY TASKS FUTURE VIEW OF TASKS (3 – 5 YEARS)

• Apply predictive analytics and scenario planning using ML/AI technologies to 

understand customer and market trends

• Propose business requirements and set up project to align business needs with 

transportation solutions

• Leverage distribution software/ERP solutions/digital dashboards to enhance 

collaboration across distribution nodes

• Conduct data analysis and performance benchmarking with real-time data to 

mitigate risks and optimise performance
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REQUIRED SKILLS

TECHNICAL SKILLS

• Data Collection and Analysis

• Big Data Analytics

• Workflow Digitalisation

• Project Management

• Environmental Protection 

Management

• Green Facilities Management

• Business Continuity Planning

CRITICAL CORE SKILLS

• Creative Thinking

The Project Executive (Transportation) gathers requirements from internal and external stakeholders, and implements project logistics for 

storage and transport of cargo. He also manages vendors, ensuring the project lifecycle meets requirements. He explores alternative 

solutions and analyses feasibility of plans. He coordinates closely with stakeholders to implement new processes and technology.

Analyse overall 

technology efficiency

• Apply smart workflows to enable self-reporting capabilities on transportation 

metrics such as usage and efficiency

• Monitor overall technology environment against market standards to assess gaps 

and integrate innovative digital solutions
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