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Responsibilities of the role today

Today, this job role is responsible for being the second-in-charge to lead the R&I practice where he generates and
supports the business growth, ensures the quality of technical output, sources for appropriate staff for the team and
manages potential risks. Job holders require capabilities in client, stakeholder and business management, project
management as well as team development.

Time horizon

Job tasks today

Impact at task-level/Future view of job tasks

Advise clients on
recommendations to

As clients expect a forward-looking approach to optimise
financial performance, analytics tools will model scenarios for
cashflow optimisation and conduct risk assessment, enabling

optimise financial : . o Short-term
job holders to make more informed decisions
performance and . ! ; .
. » Technical expertise and in-depth knowledge continue to
preserve capital L o
remain critical for success in this job role
* Cloud Computing tools will streamline the process of document
Manage project and sharing within the team, enabling a more efficient document
guide team to review process as real-time feedback is enabled through the
execute judicial cloud systems. However, it is important to manage the risks of Short to
management, digital infrastructure medium-term
receivership and » With COVID-19 resulting in the shift towards remote working,
liquidation job holders need to learn how to manage teams and
communicate effectively during virtual meetings
Review financial + Clients today expect more advisory services and analytics tools
analyses, financial will enable comparison of key financial metrics across previous
models and L years to evaluate business performance Medium-term
recommend financial » Focus will continue to be on reviewing deliverables and

restructuring plans

Execute financial
restructuring plans

and manage sales of .
distressed assets

183

providing recommendations for clients’ consideration

Al and Analytics will enable the generation of multiple
variations of simulations at a faster rate to analyse and assess
the value of distressed assets

Focus will shift to validating the outputs of analytics, working
with other teams to improve the Al model and understanding
how the transaction meets the goals of the client

Long-term
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Responsibilities of the role in the future

Moving forward, this job role will continue to be the second-in-charge and is expected to leverage Al and Analytics to
simulate scenarios at a faster rate and provide advisory services to clients. Professional judgement is still required to
meet changing needs of clients and manage projects.

‘

Technical Skills (TSC) Required

* Business Acumen Level 5 » Financial Analysis Level 5
* Business Development Level 4 » Financial Management Level 4
* Business Negotiation Level 5 » Financial Modelling Level 5
« Capital Raising Level 4 * Financial Statements Analysis Level 5
* Cash Flow Management Level 4 » Professional and Business Ethics Level 5
* Claims Management Level 4 » Project Execution and Control Level 4
* Conflict Management Level 4 * Regulatory Compliance Level 5
« Corporate and Business Law Level 5 * Restructuring Insolvency Advisory Level 5
» Data Analytics Level 5 » Stakeholder Management Level 5
« Data Governance Level 5 + Transaction Due Diligence Level 4
» Data Storytelling and Visualisation Level 4 * Valuation Level 3
« Debt Restructuring Level 5

Critical Core Skills (CCS) Required
» Collaboration Advanced » Developing People Intermediate
+ Communication Advanced * Problem Solving Advanced

» Decision Making Advanced



